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MGNT 7110 Board Structure, Process and
Leadership

Company directors perform two major functions. The first is
to make strategic decisions, such as setting their firm’s long-
term strategy and making investment and finance decisions.
The second is the monitoring function, such as appointment of
top-level executives, determining their compensation schemes,
replacing them if they perform unsatisfactorily, and monitoring
capital allocation decisions. The effectiveness of directors to
execute these functions depends, to a large extent, on the board
structure and how these directors carry out their duties. This
course aims to enable students to understand the nature, functions
and operations of a board of directors. Since these features
may vary depending on the board systems adopted, this course
also discusses the major board of directors systems around the
world. Board structures discussed in this course include the
ratio of independent non-executive directors, board size and the
formation and composition of various committees such as audit
committee, compensation committee, etc. The relationships of
these structures and the corporate performance are analysed. The
roles of the board in risk management, strategic management and
leadership are also discussed. The course further identifies the
major board processes that affect the functioning of a board.

(4,4,0)

MGNT 7170 Change Management 3,3,0)
Students will learn about issues that deal with corporate restructuring
due to mergers, acquisitions, downsizing, outsourcing and ethical
concerns. They will also acquire skills in organizational change,
in working with external consultants and in developing desirable
work cultures. At the core of any major change programme is the
process of strategic human capital formation. In fact, in a period
of major change there is even more likely to be an explicit process
of strategy formation that requires careful diagnosis. This course
focuses on this diagnostic function, with the view to creating
organization-wide change initiatives relevant to Asia.

MGNT 7200 Degree Project: Creating and
Sustaining the Knowledge-based
Organization

This final topic will focus all previous studies into a concrete
plan to create viable learning organizations, capable of sustained
innovation and adaptation necessary to compete successfully,
not only within the Asia/Pacific region, but in a globalized
environment. Here, students will be exposed to advanced
concepts of strategic and operational organizational management,
combined with HR projects that advocate constant renewal of
human capital and employee involvement. While other courses
have provided the necessary background, this capstone course
will allow the students to develop the holistic outlook necessary to
implement these concepts in pragmatic settings and to deal with
current issues, within an action research setting.

(3,3,0)

MGNT 7210 Chinese Wisdom and Management
Prerequisite:  MGNT 7040 International Management
Traditional Chinese culture holds a reservoir of wisdom of the
Chinese nation. To meet the challenges of the 21st century and
to make firms more competitive, managers can seek wisdom
from Confucius and other traditional Chinese management
philosophies. This course provides the students with a
comprehensive understanding of traditional Chinese thought and
management wisdom. Application of traditional Chinese wisdom
to contemporary business management will be a primary focus.

(2,3,0)

MGNT 7220 el {Q AR gl (2,3,0)
Chinese Wisdom and Modern Management
Prerequisite:  MGNT 7040 International Management
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MGNT 7710 Selected Topics in Management 3,3,0)
The aim of this seminar-based course is to help students to
understand the current development of the management discipline
and to become familiar with current research streams. The
seminar also aims at helping students to understand the process of
academic research, from idea generation to writing the research
proposal. Faculty members of the Department (and possibly
visiting academics) will present a series of weekly research
seminars. The programme and assessment will be under the
direction of the subject coordinator. The final assessment will
take the form of a written research paper, providing a critical
review of an area of research and identifying research needs.
MGNT 7720 Required Readings in Management
Research

This course aims to (1) provide a tailor-made and guided reading
programme for research postgraduate students in their specific
area(s) of concentration, and (2) induce students to acquire
in-depth understanding of their specific research field in the
discipline of management. The supervisor(s) and the student are
required to work out a reading list to cover literature related to the
student’s research area. The approved list will be submitted to the
Department for record. The course will conclude with a formal
assessment of a written paper, consisting of a critical review of
the literature surveyed, along with an oral presentation to the
supervisor and at least one other Faculty member, based on the

paper.

(3,3,0)

MHM 7010 Introduction of Personal Health
Management
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Students are expected to have a strong awareness and sufficient
general knowledge in personal health management through
learning in the following aspects of the course: the concept and
special features of personal health management in daily life; the
strategies, steps, procedures, methods and contents for managing
personal health, including management of lifestyle, management
of basic necessities in daily life, health management schemes
under condition of illness or under disastrous circumstances or
serious injuries.

3,3,0)

MHM 7020 Anatomy and Physiology of the
Human Body

UN i

In this course students are taught with the knowledge of the
anatomy and physiology of the human body; the relationship
between imbalance of the body functions and diseases; when and

how to seek medical advice and different aspects of mental health.

2,3,0)

MHM 7030 Introduction of Preventive Medicine
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This course teaches students the basics of preventive medicine, e.g.
the principle and practice of hygiene and health promotion, the
idea of classifying disease prevention in three levels, the strategy
and practice of prevention and control of diseases. They are also
taught with the basics of epidemiology, statistics, the frequently
used benchmarks and methods of research.

2,3,0)

MHM 7040 An Overview on Health Preservation
in Chinese Medicine
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Upon study of the course, students are expected to understand
the concept, theory and management for health preservation in

3,3,0)



